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FAMILY BRIEFING PACKET
Introduction
This packet has been prepared for you as a guide for participation in the Section 8 Housing
Choice Voucher Program.
It is designed to provide you with accurate information on how the program works. Please take
the time to read it carefully; it will help you find a suitable place to live.
The Housing Authority of the City of Fort Myers (HACFM) will make every effort to inform you
of the program rules, and to advise you of how these rules affect you.
You are encouraged to ask any questions you may have about the program during the briefing.
Please feel free to submit questions at any time during your participation in the program.
The rules and regulations for the Section 8 Housing Program are determined by the U.S.
Department of Housing and Urban Development (HUD). The purpose of the Section 8 Housing
Choice Voucher Program is to provide rental assistance to eligible low-income families.

HCV Contacts
NAME
Agnes Gordon
Ana Lebron
Domingo Andujar
Helena Pires
Kim Hagan
Lori Rosado
Lynn A. Johnson
Renee S. Gray
Ruder Cox
Zuheil Otero Perez

TITLE

PHONE

HCV Specialist
HCV Specialist
HCV Specialist
HCV Specialist
HCV Specialist
HCV Inspection QC Administrator
HCV Specialist
HCV Senior Program Manager
HCV Director
HCV Assistant
HCV Specialist

239-344-3261
239-344-3255
239-344-3257
239-344-3232
239-344-3251
239-344-3262
239-344-3250
239-344-3258
239-344-3259
239-344-3243
239-344-3231
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EMAIL
AGNES@hacfm.org
ANA@hacfm.org
DOMINGO@hacfm.org
HELENAP@hacfm.org
JACKIE@hacfm.org
KIM@hacfm.org
LORI@hacfm.org
LYNN@hacfm.org
RENEE@hacfm.org
RUDERC@hacfm.org
ZUHEIL@hacfm.org
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Chapter 1 Family and Owner Requirements
Family Obligations
Any information the family supplies must be true and complete. The family must:
1. Supply any information that The Housing Authority or HUD determines to be necessary
including evidence of citizenship or eligible immigration status, and Information for use in a
regularly scheduled reexamination or interim reexamination of family income and
composition.
2. Disclose and verify social security numbers and sign and submit consent forms for
obtaining information.
3. Supply any information requested by The Housing Authority to verify that the family is
living in the unit or information related to family absence from the unit.
4. Promptly notify The Housing Authority in writing when the family is away from
the unit for an extended period of time in accordance with The Housing Authority of the City
of Fort Myers policies.
5. Allow the Housing Authority to inspect the unit at reasonable times and after reasonable
notice.
6. Notify the Housing Authority and the owner in writing before moving out of the unit or
terminating the lease.
7. Use the assisted unit for residence by the family. The unit must be the families only
residence.
8. Promptly notify The Housing Authority in writing of the birth, adoption, or court-awarded
custody of a child.
9. Request (in writing) approval from The Housing Authority to add any other person as an
occupant of the unit.
10. Promptly notify The Housing Authority in writing if any family member no longer lives in
the unit.
11. Promptly give The Housing Authority a copy of any owner eviction notice.
12. Pay utility bills and provide and maintain any appliances that the owner is not required
to provide under the lease.
13. Promptly (in writing within 10 days) notify The Housing Authority in writing when any
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The family (including each family member) must not:
1. Own or have any interest in the unit
2. Commit any serious or repeated violation of the lease.
3. Commit fraud, bribery or any other corrupt or criminal act in connection with the
program.
4. Engage in drug-related criminal activity, violent criminal activity, other criminal activity or
any other criminal activity that threatens the health, safety or right to peaceful enjoyment of
other residents and persons residing in the immediate vicinity of the premises.
5. Sublease or let the unit or assign the lease or transfer the unit.
6. Receive housing choice voucher program housing subsidy, for the same unit or a
different unit under any other Federal, State or local housing assistance program.
7. Damage the unit or premises (other than damage from ordinary wear and tear) or
permit any guest to damage the unit or premises.
8. Receive housing choice voucher program housing assistance while residing in a unit
owned by a parent, child, grandparent, grandchild, sister or brother of any member of
the family, unless written approval is granted by The Housing Authority of the City of Fort
Myers. This includes a stepparent or stepchild.
9. Engage in abuse of alcohol in a way that threatens the health, safety or right to peaceful
enjoyment of the other residents and persons residing in the immediate vicinity of the
premises.

Owner Responsibilities
1. The owner is responsible for screening the family prior to the initial lease for the following:
Suitability of tenancy
Prior Eviction
Housing Authority of the City of
Fort Myers
2. Provide participant(s) with 60-day written notice of a new lease and a copy to The Housing
Authority of The City of Fort Myers
3. Terminate lease for serious and repeated violations or other good cause.
4. Provide a written notice to tenant that specifies grounds for eviction and a copy to the
Housing Authority.
5. The owner is responsible for collecting the security deposit.
6. The owner must notify The Housing Authority and tenant if lead-based paint is present in the
unit.
8. The owner may not terminate the family for non-payment of The Housing
of the rent.
9. The owner must provide all utilities and services required under the lease.
10. Management, maintenance, and leasing functions.
11. Rent collection.
12. Compliance with the Housing Assistance Payment Contract and Equal Opportunity
requirements.
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The Housing Authorities Responsibilities
In Order for the Program to be Successful, The Housing Authority must do the following:
Review all applications to determine whether an applicant is eligible for the program
Explain all the rules of the program to all participating landlords/agents and families that
qualify
Issue a Housing choice voucher
Approve the unit, the owner and lease
Makes Housing assistance Payments to the owner in a timely manor
Ensure that both the family and the unit continue to qualify under the program
Ensure that the families and the owners comply with program rules
Provide owners and families with prompt, efficient and personal service

FAMILY INFORMATION TO OWNERS
Policy to Disseminate Tenant Information to the Owner Regarding the Participating Family

The HACFM has the right to give Section 8 landlords information about your rental history and
information about drug trafficking by family members. We are also required to tell landlords
information on your current & prior landlord.

De-concentration
The Housing Authority encourages all of the participants to locate housing outside of Poverty Areas. The
Housing Authority voucher assistance area includes all of Lee County.

8

Chapter 2 Voucher Issuance
The Housing Choice Voucher is valid for a period of at least sixty (60) calendar days from the date of
issuance. The family must submit a Request for Tenancy Approval and Lease within the sixty day period
unless an extension has been granted by The Housing Authority. The Housing Authority will only grant
an extension due to hospitalization or other good cause. A request for an extension must be made in
writing and must include reason for request of the extension. The Housing Authority may extend the
term up to 120 days from the beginning of the initial term if the family requires and requests an extension.

Housing Assistance Programs Occupancy Standards
GUIDELINES FOR DETERMINING VOUCHER SIZE
Voucher Size

Persons in Household
Minimum Number

Persons in Household
Maximum Number

0 Bedroom
1 Bedroom
2 Bedrooms
3 Bedrooms
4 Bedrooms
5 Bedrooms
6 Bedrooms

1
1
3
5
7
9
11

1
2
4
6
8
10
12

Occupancy Standards Flexibility and Exceptions:
The HACFM does not determine who shares a bedroom/sleeping room, but the voucher is issued with a
bedroom for head of household and a bedroom for every other 2 persons on the voucher. The HACFM
subsidy standards for determining voucher size shall be applied in a manner consistent with Fair Housing
guidelines.
The unit size on the Voucher remains the same as long as the family composition remains the same,
regardless of the actual unit size rented.
A single nonelderly, elderly or disabled individual will be issued a 1-bedroom Voucher
A single individual with an infant will be issued a 2-bedroom Voucher
* Generally, the HACFM assigns one bedroom to two people within the following guidelines:
Live-in attendants will be considered in determining bedroom size voucher following the

Space will not be provided for a child who is away at school.
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The HACFM shall grant exceptions from the subsidy standards if the family requests and the HACFM
determine the exceptions are justified by the health or disability of family members or other individual
circumstances. The HACFM will grant an exception upon request as an accommodation for persons with
disabilities. Circumstances may dictate a larger size than the subsidy standards permit when persons
cannot share a bedroom because of a need, such as a:
* Verified medical or health reason; or
* Elderly persons or persons with disabilities who may require a live-in attendant.
Request for Exceptions to Subsidy Standards
* The family may request a larger sized voucher than indicated by the HACFM subsidy standards. Such
request must be made in writing within [10] business days of the HACFM determination of bedroom
size. The request must explain the need or justification for a larger bedroom. Documentation verifying the
need or justification will be required as appropriate.
Requests based on health-related reasons must be verified by a doctor/medical/professional/ social service
professional.

Payment Standards
Effective 01/01/2022
Payment Standard set between 90% - 110%
0 Bedroom

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

5
Bedroom

FMR

976

979

1231

1603

1820

2093

Payment
Standard

1073

1076

1354

1763

2002

2302

The Payment Standards listed above show an average of what the unit you locate could costs. These amounts
are standards NOT limits. You may be able to exceed the amount listed above providing you are not paying
more than 40% of your income as Tenant Rent and the rent is reasonable according to the local market.
bedrooms for each
additional bedroom. Ex: 5 bedrooms = 1.15, 6 bedrooms = 1.30.
NOTE: The above income limits are subject to change as HUD generally revises these limits annually.
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Portability
You can use your assistance to move, not only across town, but also to move to anywhere in the UNITED
STATES.
You must be a participant with The Housing Authority for at least one (1) Year to be eligible to port
outside of our jurisdiction.
The Housing Authority may limit moves under portability. Contact your Housing Specialist if you wish to
exercise portability. You will be advised of any restrictions and procedures that may apply to you.
Neighboring Housing Agencies include:
Punta Gorda Housing Authority, PO BOX 51146, Punta Gorda, FL, 33951. 941-639-4344
Collier County Housing Authority, 1800 Farm Worker Way, Immokalee, FL, 34142. 239-657-3649
Facts about Portability
What you should know:
The Housing Authority where you want to move may have different rules, policies, and
deadlines.
There may be a different fair market rent limit or payment standard in that area.
The new Housing Authority will probably have different utility allowances that will affect
the amount you pay for rent.
A different size certificate or voucher may be issued to you.

Family Self-Sufficiency
The Family Self-Sufficiency (FSS) Program was established to promote economic self-sufficiency among
families presently participating in the Section 8 Certificate/Voucher program. Eligible families are linked
with the appropriate support services and resources in their communities needed to move the family
toward economic self-sufficiency.
If you are eligible and decide to participate in the FSS Program, The Housing Authority will establish an
FSS money and interest-bearing escrow account for the family. The escrow account affords the family
the opportunity to save money and work towards economic independence. Monies in the escrow are
accrued by increases in the families rent portion. The Housing Authority will provide the family a report
on the amount in the FSS escrow account at least once a year. FSS is a five-year program designed to
encourage support providers in the community to coordinate resources in a comprehensive way and
help low-income families become self-sufficient, reducing the

Homeownership Voucher
After successful completion of one year on the Section 8 Housing choice voucher program, you may
qualify for the Homeownership voucher. Participants in the Housing Choice Homeownership Program
may have their mortgage payments subsidized for a maximum term of 15 years on a mortgage loan of
20 years or more. Mortgage loans less than 20 years may be subsidized for a maximum term of 10 years.
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Chapter 3 Locating a Rental Unit
In order to assist you in your search to obtain suitable housing we encourage interested
property owners to advertise online at www.gosection8.com . In addition we urge clients
to utilize the internet to obtain rental property information from several search engines,
such as: www.apartments.oodle.com, www.showmetherent.rentlinx.com,
www.rent.com, www.rentalads.com, www.housinginfo.com, www.rentbits.com,
-papers, contact real estate agencies,
drive around neighborhoods as
everything within your power to obtain suitable housing as soon as possible because
your voucher is time restricted.
*Keep in mind, HACFM has not pre-approved any property or on any of these sights. We
are in no way an agent or point of contact to reach any of the owners for tenancy
approval. The search engines listed are in no way affiliated with our agency.

When you find an advertisement for an available unit, call the number listed in the ad, to
learn more about the unit. Before you call, note what the ad tells you; write down
questions you may have (examples to follow). As you receive the answers to your
questions remember to always, write them down.
Now you are finally ready to call. Remember, you must always take this seriously. The
first impression the owner or agent has of you should be the best. The person who
answers will probably be the owner or manager. If you are prepared, speak with
assurance then ask questions the owner will note your interest in the unit.
Questions to Ask
The name, address, and phone number of the owner or representative.
The full address of the unit.
How many bedrooms/bathrooms?
How much is the rent/security deposit?
Which utilities are included in the rent?
Is a stove and refrigerator provided?
Are there special restrictions, such as no pets or no children?
When you have sufficient information to assure the unit may be what you want, then ask
for a time to see it. Be prompt for the appointment. If you cannot keep your appointment
you should call ahead of time, to re-schedule. No one likes to be kept waiting.
Remember to make a great first impression with your possible future landlord. You may
want to arrive earlier than the appointed time to look around the neighborhood or
complex. We suggest, you dress as though you were going on a job interview to make a
good impression. It is also a good idea to leave your children with a friend, relative, or
babysitter.
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Other things to keep in mind when selecting a unit
The Neighborhood:

Is there access to Public transportation?
Are there stores close by?
Will I have access to my medical providers / pharmacy?
Will my children have to change schools?
What school area will I be in?
Is there adequate street lighting?
Is there heavy traffic close by?
Is the neighborhood well kept?
Will I feel safe in this neighborhood?
*** REMEMBER THE UNIT YOU CHOOSE WILL BE YOUR RESIDENCE
FOR AT LEAST 1 YEAR YEAR.

Introducing a landlord to the Housing Choice Voucher program
The way in which you present yourself to a prospective landlord will have a great
influence on whether a landlord will be willing to participate in the program. Remain
calm and explain the program as best you can. However, we strongly suggest before
you mention Section 8 you do the following three things:
Look the unit over to get a feel for the unit, and to see what condition the house is
in. Determine if the house is right for you and your family.
Discuss the rent with the landlord and find out who will be responsible for which
utilities.
Ask the owner any questions you might have about the neighborhood, schools,
transportation, nearby stores, etc...
If you are satisfied that this is the unit you want, tell the landlord that you are a
participant in the Section 8 Rental Assistance Program. Explain that a portion of your
rent will be paid to him promptly and directly by the Housing Authority etc... Once you
have explained the program ask the owner if he/she would be interested in accepting
the Section 8 HCV Program.
This office also has a landlord briefing packet, if they would like additional
information.
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Chapter 4 Steps to Renting the unit

I found the perfect unit. Now what?
1. Have the owner complete the Landlord information
questionnaire.
2. Our agency will inspect the unit.
3. This office will certify if the unit is rent reasonable.
4. Get approval from Your housing Specialist to proceed
5. Sign a lease with the owner (bring a copy to your
caseworker).
6. Pay Security Deposit, and your portion of rent.
7. The owner will need to sign a HAP Contract.
8. YOUR RENTAL ASSISTANCE NOW BEGINS!
Housing Quality Standards (INSPECTIONS)
Before The Housing Authority can make payments to you on behalf of a tenant family, the unit MUST
units
meet minimum health and safety standards and that these standards have been implemented.

compliance with HQS.

Types of Inspections
Initial/Move-In - Conducted upon receipt of a complete Housing Choice Voucher Packet.
Biennial - Must be conducted within 24 months of the initial or previous annual HQS inspection. It is
a requirement of your participation with the Housing Choice Voucher program
Special - Conducted at the request of the owner, tenant, agency or third party.
Quality Control - A random sample of quality control inspections will be conducted for 10% of all
units which have been inspected by The Housing Authority.
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A Checklist for Housing Quality Standards
This checklist will help you to determine whether your unit will pass the basic inspection guidelines
and meet The Housing Authority housing quality standards.
THE BUILDING EXTERIOR
Are foundation, stairs, rails, gutters, and porch sound and free from hazards or deterioration?
Is there a handrail for four or more steps?
Are the chimney and other brickwork free of loose bricks and mortar?
Is the paint chipping, peeling, or cracking?
LIVING ROOM
Are there two working electrical outlets or one outlet and one light fixture?
Can the windows be locked?
Are the windows and frames in good condition? If the windows have security bars, is there an
emergency release?
Are the walls, ceilings, and floors in good condition?
Is the paint peeling, chipping, or cracking?
KITCHEN
If appliances are provided, are they working properly? Gas appliances should have a shut-off
valve.
Is the plumbing free from leaks and working properly? Under the sinks there should be shut-off
valves.
Are there two working electrical outlets or one outlet and one light fixture?
Can all windows be locked and are they in good condition?
Is the paint peeling, chipping, or cracking?
Is there adequate space for storage and food preparation?
BATHROOM
Are the tub, sink, shower, and toilet in good condition and working properly? Toilet should have
a shut-off value.
Is there an operable, lockable window or an air exhaust vent if no window is present?
Are floor, ceilings and walls clean and in good condition?
BEDROOMS
Is there a window in good condition and lockable in each bedroom?
Are there two working electrical outlets or one outlet and one light fixture in each bedroom?
Are floors, ceiling and walls in good condition?
Is the paint peeling, chipping, or cracking?
OTHER ROOMS AND AREAS
Does the Heat and water heater work and are they in good condition?
Does the unit contain smoke detectors?
Does the hot water heater have a pressure relief valve and discharge line 6 to 8 inches from the
floor?
Does the unit have at least 2 exits?
Are all rooms well-lit and free from electrical hazards?
Are the house and yard free from trash and other debris?
Is There adequate heat for all rooms, including the bathroom?
Are all windows accessible to open, close, and lock?
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Lead Based Paint
(Disclosure of Information on Lead-Based Paint and/or Lead-Based Paint Hazards)
The interiors of older homes and apartments often have layers of lead-based paint on the walls, ceilings,
windowsills, doors and doorframes. Lead-based paint and primers (under-costs of paint) may also have
been used on outside porches, railings, garages, fire escapes and lampposts. When the paint chips,
flakes, or peels off, there may be a real danger for babies and young children. Children could eat paint
chips or chew on painted railings, windowsills or other items when parents are not around. Children
could also swallow lead even if they do not specifically eat paint chips. For example, when children play
in an area where there are loose paint chips or dust particles containing lead, they could get these
particles on their hands, put their hands into their mouths, and swallow a dangerous amount of lead.
It is the responsibility of the owner to inform the family and The Housing Authority of any knowledge of
the presence of lead-based paint on the surfaces of the residential unit.
The Housing Authority is providing you with a copy of Protect Your Family Against Lead in Your Home
for your information. Please take the time to read this information carefully.

Rent Reasonableness
The Housing Authority is responsible for ensuring that rents charged by owners are reasonable based
upon objective comparable rents in the private unassisted market.
The Housing Authority shall certify for each unit which it approves a lease, that the contract rent for
such unit is:
Reasonable in relation to rent currently being charged in the private market,
taking into account the location, size, type, quality, amenities, facilities,
management, and maintenance service of such unit; and
Not in excess of rents currently being charged by the owner for comparable
unassisted units and assisted units.
The Housing Authority contracts with GoSection8.com for the rent reasonableness certification.

Some Landlords will charge application fees to conduct background checks and credit reports. The
Housing Authority does NOT pay any application fees.

Security Deposits
Landlords can charge a security deposit that is equal to that charged by their non-Section 8
some cases first, last, and security. It is your responsibility as a tenant, to pay the security
deposit. If you vacate the unit within the provisions of the lease owing no money for rent
and/or damages, the owner must follow Fl. Statue 83.49 in regard to returning the security
deposit. You will find many owners willing to work out a payment plan for the deposit but he or
she will not typically advertise such things. If you need an owner to work with you it should be
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In addition, if you propose to pay your deposit in two equal installments, I strongly suggest you
follow through with your proposal. Failure to do so could end up in you being evicted.

LEASE
The Lease is between you (the tenant) and the landlord. The Lease is an official legal document. The
terms and conditions of the lease must be consistent with state and local law.
The lease must specify:
The names of the owner and tenant, and
The address of the unit rented (including apartment number, if any), and
The amount of the monthly rent to owner, and
The utilities and appliances to be supplied by the owner, and
The utilities and appliances to be supplied by the family
In addition to the Lease, The Housing Authority will attach the Section 8 Tenancy Addendum. A Copy of
this document has been supplied for your Review.
It is your responsibility to read, understand and know your lease. What you are signing is the terms
and conditions you are agreeing to in order to rent the unit.

Housing Assistance Payment Contract
The Housing Assistance Payment Contract (HAP) is a contract between The Housing Authority and the
owner, entered in to provide assistance for the family under the Section 8 Housing Choice Voucher
Program. The HAP contract is executed after the unit has passed the HQS inspection and the rent
amount is approved for the unit. The term of the HAP contract begins the first day of the initial term of
the lease and terminates on the last day of the term of the lease.
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Chapter 5 Income Guidelines and Utilities
Income Limits
The latest and most recent annual income limits as established and approved by HUD shall be applicable
and are automatically incorporated into the made a part of the Section 8 Administrative Plan as of the
effective date of the newly established income limits.

INCOME LIMITS Effective April 18, 2022
# OF PEOPLE

30%

50%

(EXTREMELY LOW)

VERY LOW INCOME

1

$16,900

$28,150

2

$19,300

$32,200

3

$23,030

$36,200

4

$27,750

$40,200

5

$32,470

$43,450

6

$37,190

$46,650

7

$41,910

$49,850

8

$46,630

$53,100

NOTE: The above income limits are subject to change as HUD generally revises these limits annually.
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Utility Allowance Schedules
The utility allowance schedules give the AVERAGE utility usage cost based on the number of bedrooms
for each of the Four (4) types of eligible housing:
Low Rise/Townhouse/Rowhouse: Four-family flat or apartment building/complex; can also be known
High Rise/Multi-Family/Multi-Story:
Duplex: Two-family flat or housing that is the residence of two separate families in separate
units; also called a row house.
Single Family: A house or any unit that one family lives in alone.
Mobile Homes
These allowances are given for any utilities the FAMILY must pay. The allowances are given for the
following types of utilities:
Heating (electric or gas)
Water Heating (electric or gas)
Cooking (electric or gas)
Water (City or County)
Sewer (City or County)
Trash Collection (if charged by complex)
Electric (for all regular usage lighting, appliances, etc.)
Stove & Refrigerator (an allowance is given for these appliances only if the client owns them).
No allowance will be given for:
Tenant-paid security system
Telephone service
Cable television
Lawn care/exterior maintenance services
Other tenant-p
The amounts given on the schedules are not actual usage amounts! They are averages based on data
compiled from each utility allowance study each year.
The current Utility allowances are included in your attachments.
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Chapter 6

HOW YOUR RENT IS DETERMINED
. This Fact

Please review the attached form FACT SHEET

Sheet is a general guide to inform clients of the responsibilities and rights regarding income
disclosure and verification.
The laws which govern the Section 8 housing program are meant to ensure that the rent you pay is
affordable to you. That is why the rent you are charged is set according to your income.
When you move in and at once every year after that, the Housing Authority will determine your rent
based on a combination of how much you earn, how much the landlord charges and how much you pay
for extra costs, such as utilities.
Your rent is based on thirty percent of your adjusted income or Total Tenant Payment (TTP). Adjusted
income is your gross income minus any eligible deductions; elderly, disabled, childcare, full-time
student, medical deductions. . . The portion of rent that you are responsible to pay must be paid directly
to your landlord monthly.
To determine the maximum amount of Housing Assistance Payment (HAP) subsidy you must subtract
your TTP from your applicable or eligible Payment Standard.
Example 1: Jane Doe has a 2 Bedroom Voucher, and her TTP is $350.00.
What is her Maximum HAP subsidy?
2 Bedroom Payment Standard is

$1316.00
- 350.00
966.00 Maximum HAP subsidy

The most the Housing Authority the Gross Rent of the unit in which you want to rent. The Gross Rent is
determined by adding your eligible utility allowance to the amount of rent the owner is requesting for
the unit that you located.
You will receive a deduction for utilities that you are responsible to pay for in the unit you rent. The
utility allowance chart shows you the most amount of deduction you will receive based on the actual
size unit that you lease up. This is only a deduction you are still responsible to pay the utilities in your
unit that are not included in the rent.
Example 2: Jane Doe found a 2 Bedroom HOUSE (single-family) that rents at $1207.00. In this unit she
would pay electric only which is a $109.00 allowance.
What is the Gross Rent?
Electric allowance for 2 Bd

$1207.00
+ 109.00
1316.00 Gross Rent
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Now that you have determined the Maximum HAP subsidy (ex: 1) and the Gross Rent (ex:2) you can
determine your total family share. In order to do so you would subtract the Maximum HAP subsidy from
the Gross Rent. If the gross rent is less than the payment standard you must subtract the Maximum
HAP subsidy from the Payment Standard instead of the Gross Rent.
Example 3
$966.00.

Gross Rent is $1316.00. The Maximum HAP subsidy that we will pay for her is

Gross Rent
Maximum HAP

$1316.00
- 966.00
350

You have now
allowance that you have already determined (ex 2) is your final deduction. You would now subtract the
utility allowance from the total Family Share. This amount is your actual rent obligation. You will be
be a negative number, the client would not have a rent obligation and would be eligible to receive the
amount figured as a utility payment.
Example 4:
Total Family Share
2 Bd utility allowance

$350.00
-109.00
$241.00 Actual Rent Obligation

Believe it or not it is that simple. This amount is your rental share. You must inform owners of your
obligation; never mislead them.
Although you may not know exactly where you will rent a unit, you now equipped with the tools to
figure out your obligation. This amount will not change unless: 1. your income changes or 2.
located a unit above the Payment Standard.
LOCATING A RENTAL UNIT ABOVE THE PAYMENT STANDARD

Adjusted gross takes into consideration deductions and allowances families are eligible to receive prior
to determining rent. In accordance with HUD Regulations customers are able to exceed the Payment
Standard
adjusted income as rent. This allows for a
10% window to locate a higher end unit to rent. Individually, you will receive the applicable value for
your family, and will apply it accordingly. PLEASE UNDERSTAND, selecting a unit above the Payment
Standard, makes you financially responsible for the additional overage. However, if the perspective
property exceeds your applicable 40% MAXIMUM YOU WILL NOT BE ELIGIBLE TO RENT THAT UNIT. You
will need to negotiate lowering the rent in advance of submitting RFTA/Pink Packet or locate housing
elsewhere.

How much can Jane exceed Payment Standard by?
40% of income

$467.00
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30% of income

- 350.00
$117.00 Maximum Amount Eligible to Exceed

You will add the Maximum Amount Eligible to Exceed to your Rental Guideline to determine the
maximum rent you can locate a unit at. In addition, you will add any additional amounts to your
monthly rental obligation.
Example 6: Net Payment Standard (Payment Standard minus Utility Allowance) is $1207.
Max allows her to search for a unit at an additional $117 above her guidelines.
Net Payment Standard $1207.00
40% Max
+ 117.00
$1324.00 MAXIMUM RENT ALLOWED
Keep in mind, the maximum HAP Subsidy figured in Example 1, will not change.
that is greater than the Maximum Rent Allowed you are INELIGIBLE to rent it.
RENT INCREASES
Reasons Your Rent Can Be Increased:
Your rent can only be increased upon the anniversary date of your move-in and after you have been recertified and re-inspected; and you must be given proper notice (in most cases, 30 days). There are only
a few specific reasons why your rent can be raised in Section 8 housing:
Your income has increased.
There have been changes in utility allowances.
There has been a reduction in the Housing Authority's payment standard: Each year the amount
that the Housing Authority pays for each unit changes. When the amount is lowered, you will be
asked to pay more in order to make up the difference between what the housing Authority pays
and what the landlord charges.
Only the Housing Authority Can Increase Your portion of Rent.
If your landlord decides to charge more rent, he/she cannot simply give you a rent increase. The landlord
must give you and the housing authority a 60-day notice when they are increasing the total rent amount.
Any changes in rent must be conducted through the Housing Authority. The approved value must be
Rent Reasonable based upon comps, and the Housing Authority must notify you in writing of your rental
obligation prior to the change going into effect.

Chapter 7 Keeping Your Assistance
Congratulations, you have received your Assistance. How do you keep It?
Abide by your voucher obligations.
Report any changes to your household or income within 10 days.
Pay your rent and utility bills in a timely manner.
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The information given to the Housing Authority, on household composition, income, net family assets,
allowances and deductions are accurate and complete to the best of your knowledge and belief. False
statements or information is punishable under Federal Law. You may be:

-

Evicted or Terminated from participation.
Required to repay all overpaid assistance received.
Fined up to $10,000.
Imprisoned for up to 5 years.
Prohibited from receiving future assistance.

All data verified will be submitted to Housing and Urban Development through a report called form
HUDyour family. This report is electronically submitted by every housing authority in the nation to HUD
directly. The data submitted on this report is the basis for creating a file for families on the Enterprise
Income Verification report.

-

(EIV) Enterprise Income Verification

Enterprise Income Verification is a mandatory process in which every participating family member on
the Section 8 Housing Choice Voucher program must undergo. At your Annual Re-examination as well as
any Interim Examination our agency must access the EIV system to obtain the report for your family:
children as well as adults.
It is mandatory that all adults sign a release to obtain information which is titled form HUD-9886. This
report filters information pertaining to: Employment Income, Unemployment Benefits, and Social
earnings on a quarterly basis. The Unemployment information will list benefits earned on a quarterly
basis. The Social Security Benefit data will display entitlement date, monthly payment, Medi-Care
deduction, Type of benefit, as well as payee and address for payee.
It is important that each participating family update their income and family size as the changes occur.
EIV is an added source to capture fraud. The system itself will detect discrepancies of income earned
versus income reported. It is mandatory that every PHA calculate the amounts overpaid in subsidy and
report this information on the EIV site. This added measure will ensure if any family leaves the program
with a debt, he/she will not be permitted to enter a second program without first paying the owed
amount to the initial PHA.
Common reasons for terminations:
-

Unreported or under reported income
Unauthorized persons
Nor reporting when a family member no longer resides in the unit.
Failure to recertify, missed appointments or failure to allow inspections.
Failure to pay utilities or rent.
Failing to provide requested documents.
Failing to provide both the landlord and this office with proper notice to vacate/move.
Getting evicted for lease violations.
Program fraud
Damaging the unit or premise
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Sub leasing the rental unit.
Engaging in drug or alcohol abuse
Criminal activity of any member of your household and guest
- The Housing Authority does not need a conviction; an arrest is sufficient evidence to
Proceed with termination.
- Methamphetamine production is a mandatory termination
- Sexual offender / predator is a mandatory termination

-

Chapter 8 Informal Hearing Procedures
An informal hearing is a process that you would request if you did not agree with a determination that
our agency made. All participants would have the right to request an informal hearing, which would
appeal any decisions made by our agency. An informal hearing must be requested in writing within 10
days of the date you were notified of the determination. You may request an informal hearing for any
of the following.
1.
2.
3.
4.

Determination of annual or adjusted income to compute Housing assistance Payment.
Determination of appropriate utility allowance for tenant paid utilities from the HACFM
utilities allowance schedule.
Determination of family size under the HACFM subsidy standards.
Determination that a Voucher family is over housed or determination that a family is
denied an exception to the subsidy standards.

5.
6.

or failure to act.
Determination to terminate assistance because the family has been absent from the
assisted unit for longer than HUD rules or HACFM policy would allow.

Listed below are reasons that you are not able to request an informal hearing on.
1.
2.
3.
4.
5.
6.
7.

When the HACFM takes other actions following HACFM discretionary determination.
For general policy issues or class grievances.
For establishment of HACFM utility allowance.
When the HACFM refuses to extend or suspend a Voucher.
When a unit fails for HQS violations (except for termination of assistance for family-caused
violations)
When the HACFM determines that a unit is not in accordance with HQS because of family
size.
When the HACFM determines to exercise or not exercise any right or remedy against the
owner under the HAP contract.

If a hearing is requested, an informal hearing will be held before a Hearing Officer, along with Section 8
client, and Section 8 Representative.
The family has a right to seek counsel and be given the opportunity (at their expense) to review all
relevant PHA documents before the informal hearing date.
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Termination and Hearing Procedures
I.

Notification to Participant by the Housing Authority
A. Notification to Participant:
If the Housing Authority makes a decision to terminate a participant, the HACFM shall
promptly notify the participant of this decision in writing as set forth herein.
The written notice of the decision will contain the following information:
1.

A statement of decision, including the specific action which the Housing Authority
proposes to take.

2. The factual basis of the decision, including a summary of the information on which it
is based (such as the date the debt was incurred, the sources and the amount of debt),
known to the Housing Authority at the time of service of notice of intent to terminate.
Such notification will not prevent the Housing Authority from conducting additional
investigations as to family composition, appropriate size of unit, or other matter
which may be material in the determination of the termination of a participant.
3. An explanation of the legal basis of the determination.
4. A statement that the participant and any person authorized in writing by the
participant has the righ
5. A statement that if the participant disagrees with the decision, the participant may
contest the decision by requesting an informal hearing at which the participant is
entitled to be present. The notice shall state that the participant can request an
informal hearing in writing by returning a form which shall be enclosed with the
notice. The notice shall state that the participant must request an informal review
within ten (10) business days of the date of the letter, or the participant will lose the
right to an informal hearing and the adverse decision will become effective, unless
good cause is shown for failing to meet the deadline (as provided by Section II.B
Informal Hearing Procedures and II D and E). The notice shall be sent by both
certified and regular mail. The Housing Authority, at its option, may hand deliver the
notice in lieu of mailing. The notice shall state that if the participant desires legal
assistance and cannot afford an attorney, he or she may contact Florida Rural Legal
Services, 3210 Cleveland Avenue Ste. 101, Fort Myers, FL 33901, (239) 3344554.
B. Continuation of Benefits Pending the Informal Hearing Decision:
1. If the Housing Authority makes a decision to terminate Housing Assistance
payments to an owner on behalf of a participant, the Housing Authority will
continue benefits at the same level until the decision is made by the informal
hearing officer if the participant has requested the hearing within 10 Business
days as required by Section I (A)(5).
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2. Even where the participant has not made a request for a hearing within the 10day period, the Housing Authority may continue or reinstate benefits until a
hearing decision is made if the hearing officer decides that good cause for doing
so exists under the provision of Section II (D) and (E).
II. INFORMAL HEARING PROCEEDURES
A. Scheduling the Informal Hearing:
hearing, the Housing
Authority of the City of Fort Myers must schedule and send written notice of the
informal hearing to the family and his/her attorney (if HACFM has received a
note of representation from an attorney) within 10 business days of the family's
request. The written notice will specify the date, time, and place of the
informal hearing and the procedures governing the informal hearing. The notice
will be sent by Certified Mail and shall be post-marked at least 10 business days
before the date of the informal hearing unless an expedited hearing date is
requested by the participant.
B. Extension of Time Periods:
The time periods set forth in Section II (A) above may be extended upon mutual
agreement of the Housing Authority and the participant or for good cause shown.
C. Notice of Untimely Hearing Request:
If the Housing Authority receives an informal hearing request that is not made
within the 10 Business days of the certified mail or hand delivery date of the
notification of decision, the Housing Authority will notify the participant that
he/she is not entitled to an informal hearing and the reasons why by sending the
participant a Notice of Untimely Hearing Request. This Notice shall inform the
participant that the request for hearing was not made in a timely fashion. The
participant may present reasons for the untimely hearing request. The hearing
officer will review those reasons and determine whether or not good cause exists,
under Section II (D) and (E), for the untimely request. If good cause
is determined to exist, the hearing will be scheduled in accordance with Section II(A).
D. Good Cause for Untimely Hearing Request or Postponement of the Hearing:
In determining whether a participant has shown good cause for missing the
deadline to request a hearing or for a postponement of the hearing, the following
will be considered:
1. The circumstances which kept the participant from making the
request on time or which necessitate a postponement of the
hearing.
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2. Any circumstances that may have unfairly surprised the parties and
necessitate a postponement of the hearing.
E. Examples of Good Cause:
Examples of circumstances where good cause may exist but are not limited to, the
following situations:
1. The participant was seriously ill and was prevented from contacting the
Housing Authority in person, in writing, or through a friend, relative, or
some other person.
2.
3. Important records were destroyed or damaged by fire or other accidental
cause.
4. The participant made good faith effort to locate necessary information
but was unable to do so within the stated time periods.
5. The Housing Authority gave the participant incorrect or incomplete
information about when and how to request a hearing.

F. Informal Hearing Officer:
The person who conducts the informal hearing and makes a decision resulting from
the informal hearing shall be a person other than a person who made or approved the
decision under review or a subordinate of such person. The person who conducts the
informal hearing is not to present evidence and is not to be involved in the day-to-day
administration of the Section 8 Program.
G. Informal Hearing Procedures:
1.
The hearing officer shall describe the issues to be decided. The Housing
Authority will then have the opportunity to present evidence against the
participant. Then the participant may present his/her position. The Housing
Authority staff person who made the contested decision shall be available.
2. The participant has the right, at no expense to the Housing Authority, to be
represented or assisted by retained counsel or any other person.
3. Subject to the direction of the hearing officer, the participant has the right to
present written evidence, make oral statements, present witnesses, make oral
and written arguments to controvert evidence relied on by the Housing
Authority, show mitigating circumstances, and to confront and question any
adverse witnesses.
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4.
witnesses, and any other person appearing on behalf of the Housing
Authority.
5. The hearing officer may consider any documents or written evidence which
the Housing Authority has submitted to the hearing officer at least 5 working
days prior to the informal hearing. Any document not made available to the
participant by the hearing officer within 5 working days prior to the informal
hearing will not be relied upon at the informal hearing.
6. The informal hearing shall be tape recorded by the Housing Authority. The
tape recording shall be retained by the Housing Authority for one year after
the informal hearing. A copy of the tape recording shall be given to the
the reasonable cost of reproducing the tape. Nothing in this Section shall
presentative from employing his or
her own methods for recording the informal hearing.
7. In the case where the Housing Authority is proposing to terminate a
participant because the participant has breached a written agreement with the
Housing Authority to pay off a debt in installment payments, the hearing
officer may limit the hearing issues to whether the participant did in fact
breach the agreement and whether there is any extenuating or mitigating
circumstances.
8. In the case where the Housing Authority is proposing to terminate a
participant because of fraud or a violation of a family obligation under 24
CFR 882.118, the burden of proving such grounds for termination remains at
all times on the Housing Authority.
H. Decision by Informal Hearing Officer:
1. The informal hearing officer shall make a decision based solely on the
evidence presented at the informal hearing.
2.
supported by substantial competent evidence. Hearsay evidence may be used
for the purpose of supplementing or explaining other evidence, but it shall
not be sufficient in itself to support a decision to terminate benefits unless it
would be admissible over objection in a civil action.
3. A written decision, including a statement of the reasons for the decision,
shall be prepared promptly by the informal hearing officer. The decision will
be mailed,
if the participant is represented. The decision will be sent certified mail,
return receipt requested, or hand delivered, within 10 working days of the
date of the informal hearing. The participant is responsible for furnishing the
hearing officer with a current address.
I.

Appeal of Informal Hearing Decision:
If the participant disagrees with the informal hearing decision, the participant
has the right to request a review by the Section 8 Director of the Housing
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Authority or its designee. The participant must request the review in 10
working days
The Section 8 Director or designee may uphold the decision, overrule the
decision, modify the decision, or require that a new informal hearing be held.
If the Section 8 Director decides that a new informal hearing should be held,
the Section 8 Director will appoint an informal hearing officer other than the
person that made the decision or a subordinate of such person.
The decision of the Section 8 Director must be sent certified mail, return
receipt requested, or hand delivered to the participant within 30 days of the
request for review.
:

III
1.

Director (in the event the Director review
pursuant to a participant's appeal under Section II ( I ), is binding and
final on the Housing Authority and participant unless the hearing
decision is:
a) Concerning a matter for which the Housing Authority is not
required to provide an opportunity for an informal hearing
pursuant to 24 CFR Section 882.216 (b)(2),
b) Concerning a matter outside the scope of the required hearing
process or otherwise in excess of the authority of the person
conducting the hearing under the Housing Authority
procedures, or
c) Contrary to HUD regulations or requirement, or otherwise
contrary to Federal, State or local law.
IV

Supplemental Nature of Guidelines:

These guidelines are designed and intended to supplement existing HUD
Regulations. To the extent an issue is not addressed herein, the regulations shall
control. In the event of a direct conflict between these guidelines and HUD
Regulations and/or applicable statutes now in existence or hereafter promulgated,
HUD Regulations and/or statutes shall control.
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Required Information:
HUD Tenancy Addendum
HUD HAP Contract
Utility Allowances
EIV information
Debts owed to Public Housing Agencies and Terminations
How your rent is determined Fact Sheet
Applying for HUD assistance
Things you Should Know
VAWA
Protect your family from lead based Paint
Disclosure and Authorization of Background Investigation
FCRA Consumer Rights
FL Landlord/Tenant Law
Fair Housing Brochure/HUD-903
A Good Place to Live
E-Notification
Additional Information:
Utility Companies in Lee County
Local Job Listings
United Way, Member Agencies
Lee Tran (city bus) map
FL DCF Access Florida
Child Support
Lee County Public Schools registration information and map
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Acknowledgement of Housing Choice Voucher Program Briefing
By my signature below, I certify that I have received an oral briefing of my rights and
responsibilities, for participation in the Housing Authority of the City of Fort Myers Housing
Choice Voucher (HCV) Program.
I further certify that I have received and understand all of the following information which was
given to me.
Briefing Packet contents:
Protect your family from lead-based paint booklet.
Tenant rights booklet.
Information on computing the housing assistance payment.
Explanation of rent reasonableness.
HUD tenancy addendum.
PHA policy on providing information about a family to prospective owners.
PHA subsidy standards including any exceptions to these standards.
A Good Place to Live booklet.
Fair Housing booklet.
Notice of Reasonable Accommodations.
Obligations of the family.
Informal hearing process and how to request one.
Moves with continued assistance- Portability.
Requirements for notifying the PHA of any changes in income.
Family Self Sufficiency brochure.
Homeownership Voucher Program brochure.
E-Notification
I understand that I am fully responsible for thoroughly reviewing the contents of the briefing packet. I
certify that I have had the opportunity to ask questions regarding the program and the contents of the packet.
I am aware of my responsibility to contact Section 8 staff if I have additional questions.
________________________________

______________________________

___________

Head of Household (Print Name)

Signature

Date

_______________________________________
Spouse or Other Adult (Print Name)

_____________________________________
Signature

______________
Date
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